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Introduction
Cities are wonderfully innovative places with their citizens’ ability to adapt, change
and embrace new methods and experiences. In 2006, when Dublin City Council
signed a bike scheme contract with a service provider, very few Dubliners knew the
true meaning of a public bike rental scheme and the type of service that it offered.
Seven years on and Dublin today, is now home to one of the most successful bike
rental schemes worldwide. Its success is founded on the quality of the service
provided, the convenience of use and people’s willingness to engage. Dublin is a
compelling example of a city whose citizens have accepted the invitation to cycle
and in doing so have shown an ethos of participation and level of civic engagement
that for many international cities can merely be an aspiration.
In September 2009, Dublin City Council introduced the ‘dublinbikes’ public bike
rental scheme. Since then, the scheme has gone from strength to strength and
has proven hugely successful. The introduction of the dublinbikes scheme has
revolutionised the way people use and view Dublin City. Since its introduction,
Dublin’s residents and visitors to the City have embraced the concept of a bike
rental scheme and adopted the scheme with resounding enthusiasm. With 91,000
subscribers and in excess of 4.7 million journeys recorded to date, the scheme has
strengthened the link between land-use and transportation and as such provided
Dublin City.
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In the 2011 Copenhagenize study of Bicycle-Friendly Cities, Dublin featured in
the top 10 of more than 80 major cities worldwide. The Copenhagenize report
indicates that Dublin suffered the same car-centric fate as everywhere else but
the city is undergoing radical change in terms of cycling. The study suggests that
a hugely successful bike share programme (dublinbikes), visionary politicians who
implemented bike lanes and 30 km/h zones, and a citizenry who have merely
shrugged and gotten on with it, have contributed to the cycling revolution now
underway.

1

1

dublinbikes

Reawakening Dublin City’s Cycling Culture

At the heart of this revolution is the dublinbikes scheme which has exceeded all
expectations and continues to grow in popularity. The emergence of dublinbikes
has supported the reawakening of a cycling culture in Dublin and has contributed
the fact that the 2012 Dublin City Council Canal cordon count has shown a 15.6%
increase in the volume of inbound pedal cyclists crossing the canal cordon since
2011, with a 68.5% increase in volume since 2002. It would appear that people’s
attitudes towards cycling are changing and with that, cycling is now considered a
mainstream means of transport in the city.
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Background
The dublinbikes scheme was introduced as part of a public amenities contract Dublin
City Council entered into with JCDecaux in 2006. In total, the dublinbikes scheme
presently consists of 550 bikes and 44 bike stations with JCDecaux providing the
public bike rental service on behalf of Dublin City Council.
this concept to Ireland, the proposal to introduce such a scheme presented many
challenges to Dublin City Council. With increasing pressure put on Dublin’s public
transport system and the high incidence of private car usage in the city centre,
it has become increasingly important to provide more transport options whilst
simultaneously ensuring that environmental sustainability becomes a tangible
reality in the way people get around the city.
For many people, cycling was previously
perceived as being uncool with the car being
the preferred mode of transport and in some
cases representative of one’s social status. The
advent of dublinbikes has helped make cycling
fashionable and enhanced the image of cycling
in Dublin city, with people from all different
professions and social backgrounds availing of
this service.
In this regard, the dublinbikes scheme can be
considered a great social leveller as it doesn’t
matter who you are, your social and economic
background or where you come from; you are a
dublinbikes user and more importantly you are
part of Dublin’s ever-growing cycling community.
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With the introduction of dublinbikes has also come a new found cycle chic in
Dublin city. The once-customary latex shorts and aerodynamic helmets associated
with cycling have been complemented with the arrival of cyclists sporting the
workday glamour of wedge heeled shoes, freshly pressed trousers, smart suits
and accompanying scarves. The dublinbikes with their blue mudguard and basket
have become a stylish appendage, with users of the scheme conveying a sense of
glamour whilst cycling through the city’s ‘runways’ (streets).

http://bandungcyclechic.blogspot.ie/2010/07/dublin-cycle-chic-fashion-show
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Scheme Design
Project-managed by Dublin City Council’s Planning Department, the dublinbikes
scheme was designed by a multi-disciplinary working group. The design of the
be covered, the number and distribution of cycle stations, the number of cycle stands
per station, and the number of bikes per station. The dublinbikes station locations
to users of the public realm, avoidance of existing service utilities, analysis of
proposed planning initiatives, physical space available at locations, access to cycle
lanes/strategic cycle network, servicing proposals, proximate residential densities
and employment levels in the locations reviewed.
The dublinbikes network covers an area of 5 km² in the heart of Dublin city and is
extends from the Mater Hospital in the north to the Grand Canal in the south and
process was the creation of a functional system with the following objectives :
improve mobility within the city centre that compliments public
transport and pedestrian movements and lessens the reliance on
private car journeys;
km travelled), reduced travel times and encourage regular physical
exercise;
boost cycle usage within the city.
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Each of these objectives has been realised with the dublinbikes scheme now widely
recognised as one of the most successful public bike rental schemes internationally.
considered hugely practical and functional, with students such as those from DIT
being able to avail of this service and cycle from campus-to-campus within the
city centre, employees being able to access their places of employment, shoppers
being able to access the city’s primary retail streets whilst tourists and citizens can
avail of this service to enjoy the city’s myriad of cultural destinations.
The close association between dublinbikes and the city’s cycle network has served
to support infrastructural investment in cycling whilst simultaneously providing a
the scheme, which endeavoured to maximise access to the city’s cycling network
has provided for an integrated approach to cycling in the city; an approach where
cycling infrastructure and the needs of the cyclist are aligned. This has proven to be
a good starting point but needs to be built upon and enhanced as part of the future
development of the city’s cycle network.
People have been able to experience the
which you can move around the city and
the way one is afforded the opportunity of
experiencing Dublin’s urban landscape in
a very different way; from the panoramic
window of a bicycle seat. With this brings
a new perspective on the city’s urban life
and the dynamics of its ever changing
physical and social environment.
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The Future
The introduction of the dublinbikes scheme has helped to address the low modal
share of cycling in Dublin and helped to foster a growing community of cycling
enthusiasts. The scheme’s 550 bikes are used on average 5,000 – 7,000 times a
day Monday to Friday, with 95% of all journeys being less than 30 minutes and not
incurring a rental fee. Each bike is used on average between 10-12 times daily with
were 7,052 uses. Such has been the success of the scheme and the ease at which
people are able to make their way around the city, increased pressure has been put
on Dublin City Council to expand the scheme.
and businesses located in various parts of the city requesting that the bike scheme
be expanded to serve their particular locality. This level of demand highlights the
Dublin City Council now views the dublinbikes scheme as an integral part of the
city’s transportation system and it is intended to expand this service over the
coming years as part of an ambitious dublinbikes longer-term strategy. In 2013,
it is anticipated that an expansion of the scheme to serve the Dublin Docklands
the systems capacity and the provision of 1,500 bikes on the city’s streets. This
expansion phase is designed on the basis of connecting people with employment
destinations, places of residence, other modes of public transportation and the
city’s cultural attractions. Such an expansion will offer a further incentive for people
to avail of this sustainable means of travel and decide to leave their cars at home.
There has been a pronounced increase in cycling usage across Dublin in recent
times. Preliminary analysis of the 2011 Census has shown an increase of 40% in
Dublin of cycling as a form of travel to work.
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More investment is leading to the provision of improved infrastructure whilst
environmentally friendly means of getting around.
The implementation of the dublinbikes scheme has contributed dramatically to the
growth of cycling as a formal means of public transport in Dublin city. With an
expansion to the scheme expected in 2013, the dublinbikes service will continue
to support the growth of cycling and deliver an environmentally friendly means of
public transport that is healthy, inexpensive, brings jobs closer to where people live,
and ensures an improved quality of life in the city’s natural and built environment.
The role of bike sharing is evolving to meet the needs of the 21st century. In the
and an increasing consciousness surrounding climate change, more people are
choosing the bicycle as their preferred means of transport. The dublinbikes scheme
has supported the growth and regeneration of the city and will have an important
role to play in connecting the Heuston Station and Dublin Docklands areas of the
city. The availability of this transport option complements the regeneration process
by providing connections between people and places, supporting the consolidation
and spatial integration of the city.
Dublin Docklands

Heuston
Station

Heuston

Docklands

As well as providing cycling and transport infrastructure, increased emphasis
needs to be placed on changing mindsets and making cycling a more attractive
mobility option. Changing mindsets can often be more important than infrastructure
provision as it is based on an understanding of human behaviour.

cycling
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Conclusion
dublinbikes is an enchanting celebration of cycling in Dublin city and of the rewards
of seeing Ireland’s capital city at street level. The sense of liberation coupled with
the ease and convenience of making one’s journey around the city has reenergised
a demand for cycling. The advent of dublinbikes has provided a platform for people
to ‘get back on the saddle’ and to reacquaint themselves with the joys of cycling, that
for many people they had not experienced since their student days or childhood.
transport are rekindled, people become enamoured again with cycling. For many,
cycling offers reliability as a means of transportation, a source of exercise and for
Cycling for many people becomes an essential part of their day, a thought best
described by David Byrne of ‘Talking Heads’ fame in his book ‘Bicycle Diaries’,
when describing cycling in different cities :

I felt more connected to the life on the streets than I would have inside a car or
in some form of public transport : I could stop whenever I wanted to; it was often
(very often) faster than a car or taxi for getting from point A to point B; and I
didn’t have to follow any set route. The same exhilaration, as the air and street
life whizzed by, happened again in each town. It was, for me, addictive’’.
.

David Byrne, 2009.

Roll on the expansion of dublinbikes, let’s see more people connected to city life
and more people addicted to the joys of cycling.
Reference : Byrne, David (2009) “Bicycle Diaries”, Viking, USA.

